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Chairman’s Statement

We want a thriving, 

independently minded  

and sustainable 

sector that offers  

consumers a mutually  

owned option for  

their deposits and  

mortgage  

lending.

As we finally seem to be emerging from the aftermath of the 2008 financial crisis, it is a 
good time to set out what we want for the building society sector in the coming 
years - a thriving, independently minded and sustainable sector that offers consumers  
a mutually owned option for their deposits and mortgage lending.

A sector that stays true to the best principles of its history, delivers excellent customer 
service and avoids unsustainable, risky business models. An innovative, developing sector, 
which is constantly seeking out new ways to serve its members and communities, while 
remaining true to its mutual values.

Why?  Because a diversity of types of financial institution is essential to provide  
the consumer with choice and deliver the broad based competitive financial sector that 
the UK needs. 

How?  In order to maintain their contribution to diversity it is important that building 
societies are given the conditions to allow them to thrive, while maintaining their unique 
identity and status.

David Cutter
BSA Chairman
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These were words from HM Treasury in their 
Future of Building Societies paper published 
in 2012.   So why bring them up in a report 
relating to 2013? 

Firstly, in my view these words provide an 
excellent summation of what the building 
society sector is about.  Secondly, they are a 
useful benchmark against which to consider 
2013 and to look forward to 2014.  How have 
BSA members performed so far?  What has the 
BSA focused its efforts on?  Are regulatory and 
legislative conditions yet optimum to allow the 
sector to fulfil its and the Government’s vision?    

Before considering these questions, it is 
worth saying that as well as choice and  
competition, there is good empirical evidence 
to add financial stability to the benefits of  
diversity.  Indeed in the view of Oxford 
Professor, Jonathan Michie, diversity helps the 
financial system as a whole to be more resilient, 
reducing the risk of future shocks spreading 
across the entire system.

In addition, it is also worth considering 
whether this is a reasonable vision for other 
financial mutuals?  And you won’t be surprised 
to hear that I would also add the breadth of  
financial services products on top of 
mortgages and savings, where business model 
and strategy dictates.

Writing my Chairman’s report in March 2014,  
I have the benefit of knowing how most  
societies performed during 2013.   

The helicopter view is of a sector that has 
emerged in good shape from the economic 
doldrums which followed the financial crisis.  
This is characterised by robust financials and  
profitability, generally strong capital profiles 
and a growing member base.   During the year 
it was building societies and other mutual 
lenders which satisfied the growing consumer 
confidence in the housing market.  In terms of 
net lending, mutual lenders did it all.   

Crucially, during a period when it sometimes 
felt that a new banking scandal broke every 
week, research showed that consumer trust 
in building societies was higher than that 
in other financial providers.  Whilst we most 
certainly cannot rest on our laurels, it is 
encouraging to see that the public did  
differentiate and that mutual ownership is not 
simply a structural technicality but a day to day 
experience for the public. 

Externally, the efforts of the BSA team were 
focused on lobbying for the best possible 
outcomes for members across a very wide 
and often complex agenda of regulatory and 
legislative change.  In a number of instances 
the voice of the BSA has been successful by 
being forceful but exercised behind closed 
doors.  It can be satisfying to go public but it’s 
not always the most effective approach.   
Internally, within the sector, attention has 
been on helping members understand and get 
to grips with the results of what can only be 
described as a tsunami of change.  

The catalyst for much of this change stems 
from the long anticipated move to separate 
prudential and conduct regimes in April 2013.  
Even now there is an element of the push me 
pull you about the output from the regulators 
as they get to grips with very different and 
sometimes visibly contradictory objectives.  
On top of this, more and more of the rules 
which govern our businesses emanate from 
the EU and not from the UK at all.

At times 2013 was a difficult year for mutuality, 
with the high profile challenges faced by the 
Co-operative.  It was inevitable that this played 
out very publicly, whether in newsprint or with 
the Treasury Select Committee.  Whilst the 
Co-operative Bank is now not wholly owned 
by a mutual it is worth remembering two facts:  
First, their travails were firm specific and there 
is no read across into the building society or 
wider mutual sector.
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Mutuals’ Group Assets
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Second, it is hugely encouraging to see that 
the bank has been saved without recourse  
to the public purse and with its commitment 
to ethical banking intact and firmly entrenched 
in its constitution.  We wish them well for their 
recovery and future development.

Another totally different change took place 
at the BSA in 2013 as we said goodbye to 
long-time Director-General, Adrian Coles and 
welcomed new Chief Executive, Robin Fieth.   
Adrian did a huge amount for the sector 
during his 20 years at the helm, which will 
always be appreciated.  Robin brings a fresh 
perspective to the BSA, its purpose, reach 
and priorities. 
 
I am certain we will see productive, if 
sometimes challenging, discussions around 
future direction.

2014 and beyond

Returning to that vision laid out by HM 
Treasury, how close are we to achieving  
conditions that will allow building societies to 
thrive while recognising their unique identity 
and status?  

There have been some successes, not least the 
elements of the latest capital requirements  
directive (CRD 4) that allowed the   
development and now successful launch  
of Core Capital Deferred Shares (CCDS).  The 
Banking Reform Bill has recognised some 

differences too, with societies carved out from 
the ring-fence and delivery of the associated 
updates to the Building Societies Act.

But, regulation which tends towards  
homogeneity, typically based on the UK’s love 
affair with the plc model, remains a live and 
dangerous risk for the sector.  This can currently 
be seen in the UK approach to leverage ratios, 
where the same ratio applies to a large  
multi-national bank and a regional building 
society.  On this topic I am hopeful that the 
work of the European Commission and the 
European Banking Authority will see the 
introduction of the risk based differential 
leverage ratio requirements as proposed by the 
European Parliament and envisaged in the  
CRD 4 text.

More generally, tangible delivery of an  
appropriate and proportionate regulatory 
and legislative environment is still some way 
off, despite all the goodwill that has been 
expressed. The BSA believes that now is the 
right time to stimulate a debate about the 
future shape of the financial services sector in 
the UK, as we look back at the period where 
external eyes were 100% on financial stability 
and forward to the 2015 General Election.  
This debate won’t be without challenge to 
building societies, but through the BSA there  
is a massive opportunity to set out our  
stall for diversity and the role of societies  
going forward.
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Chief Executive’s Review

When asked why I wanted to lead the BSA, it was easy to give both an emotional and a 
rational response to the question.

Emotionally, I have been a building society customer for many years and so have  
experienced  first-hand what it means to do business with a building society; 
I understand the trust that societies engender in their customers.  I have also spent the  
past 11 plus years working for the ICAEW, a mutual organisation itself.  

Rationally, building societies have emerged resilient and forward looking from the 
financial crisis and the economic slow-down that followed.   However, we should be 
concerned about the relentless focus on making the financial services sector ever more 
resilient.  New legislation and regulation, both in the UK and in Europe, could still threaten 
the diversity which underpins financial stability and drives competition.  Building  
societies are a key part of that diversity and the opportunity to help grow the mutual voice 
and stimulate debate about a new post crisis shape for the UK financial services sector was 
a challenge too good to miss.  

Robin Fieth,
BSA Chief Executive
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// The next 12 months:

I took up my new role as Chief Executive at the 
beginning of December 2013, so it seems  
appropriate for the BSA team to report briefly 
on the key areas of BSA activity, success and 
challenge during 2013.  Energies are now firmly 
fixed on what’s next for the BSA in its support 
for the sector.  Looking forward, here are a few 
key interlinked themes which are expected to 
characterise our work into 2014 and beyond:

• Shaping the banking sector - what we have 
today is a market that in absolute terms is 
dominated by a few large, London centric, 
shareholder owned banks.  Is this what 
the UK wants and needs?  What would 
be necessary from policy makers for the 
mutual sector to grow?  

• Capital - the sector is currently well 
capitalised and a CCDS issuance has been 
successfully launched by Nationwide.  
Looking forward, future changes to 
regulatory capital requirements or business 
development opportunities may see other 
societies needing to raise additional capital. 
So, more work is needed to determine how 
CCDS or equivalents can be issued into a 
wider range of investor markets, including 
the retail market, and with other possible  
mechanisms for a secondary market to 
provide liquidity.

• Appropriate regulation - this debate is not 
simply about more or less of the same 
regulation, but regulation that is  
appropriate to a particular business model. 

• Corporate governance - recognises the 
fundamental importance of high  
quality corporate governance across  
the sector. It fits closely with the focus on 
standards and ethics in banking which 
emanated from the Parliamentary  
Commission on Banking Standards and 
more recently the preliminary work of the 
Banking Standards Review. 

These big ticket items are in my view crucial to 
the future of the sector, are outward looking 
and extend our horizons.  In concert with 
existing policy and regulatory work, the goal is 
for us to proactively stimulate debate. 

Our intention in doing so is to build internal 
and external alliances, generate ideas and drive 
potential policy solutions looking towards 
party manifestos in the run up to the 2015 
General Election. I anticipate an interesting, 
productive and challenging 12 months.

// A look back at 2013:

One first impression since joining the BSA is the 
sheer range and volume of the topics –  
opportunities and issues, both current and 
future – covered by the team. Clearly the main 
business lines of BSA members, mortgages 
and savings, feature strongly.  Our aim is also 
to support members with their understanding 
and implementation of the tsunami of  
regulatory change, both prudential and 
conduct based.   We do this in a number of 
ways; through seminars and training; panel  
and forum groups and by providing  
information and alerts through our new 
website.  We are also increasingly active on 
Twitter and LinkedIn.  

Importantly, long before the end result of 
a new regulatory or legislative proposal is 
reached, the team is working closely with 
regulators, other competent authorities 
and policy-makers.  We aim to provide both 
positive ideas and challenge whether in the UK 
or the EU.  To facilitate our advocacy in Europe 
the BSA joined the European Association for 
Co-operative Banks (EACB) in January 2014.   
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Many topics in the EU are of joint interest to 
building societies and co-operative banks.  

What follows is a brief snapshot of some of the 
important topics that we worked on in 2013.  Many 
of them still remain a priority in 2014.
 
// Housing and mortgages:

Mortgage Market Review (MMR)

The primary focus of the BSA team during  
2013 has been to assist members in the 
implementation of MMR in advance of the 
go-live date of 26 April 2014.  In addition, 
the BSA continued to work with and where 
required to challenge the FCA Implementation 
Team.  Topics here included consumer impact; 
proposed changes to the FCA Handbook; the 
treatment of pipeline cases and the breadth  
of staff captured by the qualification  
requirements. This resulted in changes being 
made to final rules and guidance.  The BSA held 
a series of round tables for members preparing 
for implementation and is in the process 
of producing material to assist consumers 
applying for a mortgage post MMR  
implementation.  The objective is to explain to 
borrowers what has changed, why and how to 
best prepare for a mortgage application.

Mortgage Credit Directive

During 2013, the BSA team retained close 
oversight on the progress of this EU  
directive, lobbying both in the UK and EU to 
obtain significant wins on the final wording of  
the directive.  The European Parliament 
adopted the directive during its plenary 
session on 10 December 2013.  The directive 
was subsequently adopted by the European 
Council at the end of January 2014.  It comes 
into force on 20 March 2014 and the deadline 
for transposition and implementation is March 
2016.  The focus is now on working with  
the FCA on implementation to achieve the 
best possible outcome within the constraints 
of the directive.  

Help to Buy

A number of BSA members adopted the Help 
to Buy: Equity Loan scheme for new build  
properties.  During 2013 most BSA members 
offered both 90 and 95% mortgages to aspiring 
home owners and movers.  Lending to buyers 
with low deposits made up 14.1%* of total 
gross lending.  No building societies chose 
to do this within the Help to Buy: Mortgage 
Guarantee Scheme, preferring to maintain 
existing lending arrangements.  The BSA has 
consistently maintained that Help to Buy has 
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had a positive effect on consumer sentiment 
about the housing market, but that there must 
be a carefully thought out exit strategy for 
the scheme.  

Interest only mortgages 

The BSA worked closely with the FCA in its 
review of interest only mortgages to influence 
the final guidance issued.  We welcomed their 
more collaborative approach. 

Flood insurance

The BSA maintained close links with the ABI 
and DEFRA on this topic, representing the 
interests of mutual mortgage lenders.   
We welcomed the proposals for the new  
Flood Re scheme to ensure the availability 
of flood insurance for high risk properties.  
Concerns remain over some of the proposed 
exclusions, in particular some leasehold 
properties and those in the private rented 
sector.  

//Savings and banking: 

Savings in a low interest rate environment

On 5 March 2014 the UK marked the fifth 
anniversary of a 0.5% bank base rate – a rate  
that has for many savers generated a negative 
real return on their savings.  Building societies 
have worked hard to keep savings rates as high 
as the market will allow, with many products 
offering a multiple of the base rate.  The 
needs of savers have also been prominent in 
BSA budget submissions; in our lobbying of 
Government in relation to economic stimulus 
measures such as the Funding for Lending 
Scheme and in various public statements 
throughout the year.  One specific example 
relates to cash Child Trust Funds (CTF) where 
the BSA was successful in its suggestion that 
the Chancellor permit transfers from cash CTFs 
to cash Junior ISAs.  We are hopeful that this 
development will come into force in 2015. 

Simple Products

The BSA worked closely with Carol Sergeant 
in the development of the policy which  
underpins her March 2013 Report.  Since then 
we have been working on the development of 
simple deposit products and the arrangements 
for appropriate accreditation which do not 
overlap with the role of the FCA.

The Cash Savings Market Study

Using its new competition powers, the FCA 
launched a study on the cash savings market 
in October 2013.  The BSA is closely engaged 
with the FCA team undertaking the study and 
is working to demonstrate the contribution of 
building societies and how they do the right 
thing by their customers.

EU Deposit Guarantee Scheme Directive

After a hiatus of many months while the  
detail of the EU Bank Recovery and Resolution 
Directive was finalised, political agreement was 
reached in Brussels at the end of 2013 on the 
creation of a deposit insurance pre-fund pot of 
0.8% (0.5% in concentrated markets).   
The big win for BSA members and the UK 
banking sector generally is the inclusion of 
an option for member states which have 
a pre-existing banking levy to earmark 
those funds rather than build up a separate 
pre-fund.  The Coalition Government supports 
this opt-out, which if exercised could mean 
BSA members would not have to divert up to 
£200 million per year to building up the fund.

The Financial Services Compensation Scheme 
– Bradford & Bingley loan refinancing  

This legacy loan, amounting to £15.65 
billion, continues to hang over the whole 
banking sector.   The renegotiation of interest 
payments on the whole of the FSCS legacy 
loan is on the table for discussion during 
2014 and will be used to re-ignite the specific 
Bradford & Bingley question.   

ISA transfers

The time taken for consumers to transfer their 
Cash ISA from one provider to another has 
fallen during 2013 with the introduction of the 
electronic transfer process.  A number of BSA 
members were in the early implementation 
waves with others to follow.  

HMRC data collection 

During the year the BSA worked closely  
with the BBA on an HMRC proposal for the 
mandatory collection of National Insurance 
Numbers for all new savings accounts. The 
proposal was shelved as a result of certain  
legal impediments.  Looking forward, the 
requirement could resurface and become  
mandatory through the forthcoming common 
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reporting standard.  We are watching the 
position closely.

Payment Accounts Directive

This EU Directive is aimed at current account 
providers; making the provision of a basic 
bank account compulsory; further improving 
account switching and the clarity of current 
account terminology.  Initially, loose drafting 
could have seen this requirement extended to 
all providers of savings and credit cards, which 
would have been unworkable and damaging.  
Negotiations with the EU are on-going but it 
looks as though the focus of the directive has 
now been suitably narrowed.  
   
Advertising (AER) Code review 

This code covers the advertising of interest 
bearing accounts and is held jointly by the  
BSA and BBA.   A review was completed in  
2013 to improve clarity, consistency of  
implementation and the avoidance of issues 
of customer detriment.  The aim is now to 
pass the final code to the FCA to incorporate 
into its rules and policies.  Discussions with 
the regulator on how practically this can be 
achieved are underway. 

//Corporate Governance:

The role of the BSA is to encourage and assist 
positive development and this work is ongoing.  
All societies subscribe on a voluntary basis to 
the UK Corporate Governance Code, which 
is designed for plc’s.  Further work on best 
practice is planned during 2014.

//Capital:

The CRD 4 package

During 2013 the final text for the Capital 
Requirements Directive package (CRD 4) was 
produced.  The result of extensive EU  
lobbying generated a good outcome on 
mutual-compatible Core Equity Tier 1 (CET1) 
capital raising instruments.  This 
development allowed the completion of the 
new Core Capital Deferred Share instrument 
(CCDS) by Nationwide and the subsequent 
successful issuance towards the end of 
the year.

BSA Model Rule amendments to permit the 
issue of CCDS were rolled out last year.  A few 
societies adopted the relevant rule change in 

the Spring of 2013.  The remainder of societies 
will follow suit at their next AGM.  

In August, the PRA published its consultation 
Strengthening Capital Standards: Implementing 
CRD 4. The response from the BSA vigorously 
challenged areas of super equivalence and 
some inconsistency with previous FSA  
commitments.  Subsequently, the PRA dropped 
its proposal to require Pillar 2A to be held in 
CET1 only, but did not move on the acceleration 
of CET1 deductions which applied 100% from 
January 2014.  

COREP

This is the acronym used for the harmonised 
prudential reporting standard that will apply 
to all BSA members from 1 January 2014 under 
the Capital Requirements Regulation (CRR).   
The concern has always been the burden 
of reporting that will apply.  There is some 
sympathy about its application to smaller firms 
in the EU Parliament.  During 2013 the near final 
Implementing Technical Standards were made 
available by the EBA but work continues at the 
BSA to correct certain errors.  

FINREP 

These financial information templates will 
apply to some regulatory consolidated groups 
in 2014.  We challenged its scope in 2013.  
Our reading of the legislation suggested that 
domestic regulators such as the PRA could 
carve out smaller non-systemic institutions.  
This matter is on-going.

Leverage ratio

Thanks to EU lobbying and the work of a 
number of MEPs, the final CRD 4 text envisaged 
a differentiated approach to the leverage ratio 
requirement, with different levels set in relation 
to the risk of different business models.  The 
BSA had strongly advocated this approach and 
welcomed the acceptance of this model by the 
EU’s Council and Parliament.   We will continue 
to work with all relevant parties during the 
next stage of the work - a report from the 
European Banking Authority leading to a  
legislative proposal from the Commission - to 
make a differentiated leverage ratio regime 
 a reality.  

We welcomed the recognition in an exchange 
of letters between the Chancellor and the 
Governor of the Bank of England in November 
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2013, that mortgage lending could be hit 
disproportionately were there to be any move 
to increase ratios or introduce a binding 
industry-wide minimum too quickly.  This 
would be bad for consumers and the UK 
economy as well as lenders.    

The risk remains that the leverage ratio review 
by the Financial Policy Committee may give 
the capital hawks an opportunity to try and 
pre-empt EU decisions on differentiation and 
calibration. Even though these might be short 
lived, they could be extremely damaging. 

The view ahead

The BSA has long recognised the importance 
of CRD 4 in restoring financial stability.  Most 
of the content of the package is mandated at 
EU level with very little flexibility for member 
states. But where there is discretion for the UK 
regulator to vary requirements, it is vital that 
there is a clear impact assessment that justifies 
any measures which accelerate timetables or 
set the UK standard above EU or international 
levels.  Failure to do this could damage lending 
and growth and should be resisted.

The raising of capital and liquidity requirements, 
plus other measures forming part of post crisis 
regulatory repair may now cumulatively have 
passed a tipping point with the negative effect 
on the economic welfare of the UK through 
factors such as credit contraction outweighing 
the positive impact of a reduction in the  
potential for future crises.  The balance is 
delicate and needs careful monitoring.

//Banking reform:

The Financial Services (Banking Reform) Act 
2013 gained Royal Assent just before the end 
of 2013.  It settles the blueprint for structural 
banking reform and included some helpful 
modernising amendments to the Building 
Societies Act.  

On the plus side -The ring-fencing of the 
largest banks, together with the introduction 
of bail-in powers, goes a long way to dealing 
with the issue of too big to fail.  

Following advocacy from the BSA, HM Treasury 
confirmed that the existing restriction in the 
Building Societies Act delivered an equivalent 
and satisfactory outcome.  As a result societies 
are carved out for the time being from 
ring-fencing leglislation. 

The elements of change to the Building  
Societies Act that needed primary legislation 
(now in Schedule 9) mostly came into effect in 
February 2014.   

Looking ahead - The Act brings in an enhanced 
approval and certification regime for senior 
persons. This will be consulted on by the 
PRA and the FCA in the summer of 2014.  It is 
important that a balance is struck which avoids  
disproportionate regulation and does not 
increase the reluctance of good-quality  
candidates, particularly non-executive  
directors, from joining the sector.

The structural reform of banking and  
the introduction of bail-in and other resolution 
measures is now the subject of EU legislation 
as the Bank Recovery and Resolution  
Directive nears adoption.  We will keep a close 
watching brief.

//Regulatory reform: 

The anticipated move to the separate regulation 
of prudential and conduct matters came into 
effect in April 2013 with the formal split of the 
FSA into the PRA and the FCA.

The PRA approach to banking supervision, 
published in April 2013, promised a more 
practical and proportionate approach to 
banking supervision. Firms’ interests are  
represented through a statutory Practitioner 
Panel. The FCA approach sees direct supervision 
only for larger firms, with those categorised 
as C3 and C4 no longer included.  The BSA has 
been working with the regulator to give these 
members better access.  

Since the advent of the twin-peaks regime, 
the BSA has maintained a frequent, open and 
productively challenging relationship with 
both regulators.  We retain some concerns 
about the management of the creative tension 
that exists on some topics between them  
and retain a close watching brief on the  
regulatory levy.   

//Retail conduct risk:

Much of the tsunami of regulation which has 
been referred to before in our review of the 
year sits in the category of retail conduct.  
The creation of the FCA and their consumer 
focused remit has increased the importance 
of close, detailed and consistent attention on 
conduct risk at member firms.
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Information on this topic is regularly updated 
and made available on the BSA website, 
through policy briefs and Consumer Outcomes.

In addition, during 2013 the BSA facilitated 
the sharing of best practice, through a range 
of conduct focused seminars, the provision of 
practical guides and the activities of a number 
of member panels.

During 2013, the BSA also provided detailed 
feedback on the migration of the responsibility 
for consumer credit supervision from the OFT to 
the FCA.  This change happens in April.  
Some outstanding issues around scope and 
gold-plating remain under discussion. 

Looking ahead, much attention in 2014 will 
be on the FCA’s planned discussion paper 
on contract terms and the Consumer Rights 
Bill, both of which have the capacity to affect 
member operations.  

//In brief:

FATCA – thresholds for the reporting of data 
relating to US tax-payers will carve out some of 
the reporting requirement for members.   
However, a new global common reporting  
standard could increase requirements and the  
timetable is challenging.  Together with other 
trade bodies, the BSA is working with HM 
Treasury and HMRC to ensure any resulting 
standard is proportionate.  In the meantime a 
toolkit has been made available to members 
and a number of Webinars have been run.  

Code of practice on taxation - HMRC had 
proposed to strengthen its voluntary code, 
initially suggesting that all societies sign-up 
to the same code as large international banks.  
HMRC has now accepted BSA arguments  
that the full code is inappropriate for smaller 
societies. 
  
Internal audit - the BSA successfully lobbied for 
change to the proposed Guidance on effective 
audit in financial services.  The final version was 
published by the Chartered Institute of Internal 
Auditors in July 2013.

Business resilience – individuals from the BSA 
team plus a number of member societies, 
participated in the first ever PRA/FCA business 
resilience exercise to focus solely on firms’ 
ability to manage a severe disruption to retail 
customer service.  

Lessons from the exercise will be used to 
improve firm responses. 

Crime prevention - in February 2013 the BSA 
launched the inaugural Security Survey designed 
to help members benchmark their security policy 
and infrastructure against their peers.

Supporting vulnerable customers – a project 
led by the BSA resulted in the production of 
the first ever set of industry-wide guidance for 
bank and building society staff who handle the 
needs of third party mandate holders.  These 
individuals manage an account on behalf  
of another person, often by means of a  
Power of Attorney.    Working with the Office  
of the Public Guardian, the BBA, the Law 
Society and charities including Age UK and 
Alzheimer’s Society, the joint guidance  
was published in April 2013, together with a 
related consumer guide.

Responding to the Prime Minister’s Dementia 
Challenge, the BSA and a range of other trade 
bodies and individual firms collaborated with 
Alzheimer’s Society to produce a charter for 
dementia friendly financial services.  This was 
initially launched in October 2013, but may  
be the subject of further PR activity by the 
Cabinet Office. 
 
The Money Advice Service annual levy – banks, 
building societies and others in the financial 
service sector pay for the money advice and 
debt advice work of the Money Advice Service 
(MAS).  Work has been on-going throughout 
much of 2013 as the MAS seek to restructure 
its levy arrangements.  At one point the new 
regime suggested would have seen an increase 
of 1,300% in the charge to BSA members.  We 
were successful in achieving a far more modest 
increase and a commitment to review metrics.  
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Directory
// The Council:

As at 1 March 2014

David Cutter (Chairman)
Graham Beale (Deputy Chairman)

National
David Cutter (Skipton)
David Dodd (Darlington)
Andy Golding (Kent Reliance)
Dick Jenkins (Bath)
David Webster (Hanley Economic)
Darina Armstrong (Progressive)

Nominated building society
Graham Beale (Nationwide)
Chris Pilling (Yorkshire)
David Stewart (Coventry)

Regional
Jim Willens (Northern – Newcastle)
James Bawa (Metropolitan – Teachers)
David Marlow (Midlands & West – Nottingham)

Constitution of the Council
The largest three building societies – 
measured by balance sheet size – have an 
automatic right to nominate one member 
each to the Council.

One seat on the Council is reserved for 
non-building society financial mutuals.

The three regional associations each elect one 
member to the Council (for a three year term)
on a one member, one vote basis.

The remaining six members of the Council 
are elected for three year terms on a vote of 
all members at the annual general meeting. 
The three largest societies, by virtue of their 
ability to nominate to the Council, do not 
have a vote in this election. Also the largest 
non-building society financial mutual does 
not have a vote, for the same reason. The 
number of votes available to the remaining 
members is proportional to the annual 
subscription that they pay to the BSA.

// Staff: 

As at 1 March 2014

Chief Executive
Chief Executive: Robin Fieth
PA to Chief Executive: Keeley Ball

Commercial activities
Commercial Manager: Charlotte Bell
Events Officer: Christie Sharp

External affairs
Head of External Affairs: Hilary McVitty
Public Affairs Manager: René Kinzett
Press and Publications Officer: Victoria Bamber
Policy and External Affairs Officer: Fiona Carlin

Financial policy
Head of Financial Policy: Jeremy Palmer
Policy Adviser: Andrea Jeffries

HR and finance
Head of HR and Finance: Louise Thornbury
Personnel Officer: Melanie Snelgrove
Accounts Consultant: Phil Lickfold
Accounts Administrator: Outi Stenroos
Receptionist: Diana Fox
Catering Assistant: Irene Bastable

Legal and practice
Head of Legal Services: Chris Lawrenson
Policy Adviser: Andrew Hopkins
Policy Adviser: James O’Sullivan

Library and information
Information Services Manager: Simon Rex

Mortgage policy
Head of Mortgage Policy: Paul Broadhead
Mortgage Policy Adviser: Colette Best
Policy Adviser: Sharon Chapman
Mortgage Policy Adviser: Warren Davis

Savings policy
Head of Savings Policy: Brian Morris
Economist: Andrew Gall
Business Economist: Joseph Thompson
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//BSA Members:

As at 1 March 2014

Bath Investment
Beverley
Buckinghamshire
Cambridge
Chorley & District
City of Derry
Coventry
Cumberland
Darlington
Dudley
Earl Shilton
Ecology
Furness
Hanley Economic
Harpenden
Hinckley & Rugby
Holmesdale
Ipswich
Kent Reliance (UK trading brand of OneSavings 
Bank plc)
Leeds
Leek United
Loughborough
Manchester
Mansfield
Market Harborough
Marsden
Melton Mowbray
Monmouthshire
National Counties
Nationwide
Newbury
Newcastle
Nottingham
Penrith
Principality
Progressive
Saffron
Scottish
Skipton
Stafford Railway
Swansea
Teachers
Tipton & Coseley
Vernon
West Bromwich
Yorkshire

//BSA Associates:

As of 1 March 2014

Addleshaw Goddard LLP
Airdrie Savings Bank 
Allen & Overy LLP
ALMIS International
Arch Mortgage Insurance Ltd
Association of British Credit Unions Ltd
C. Hoare & Co. 
CMS Cameron McKenna LLP
Co-operatives UK Limited
Crown Mortgage Management Ltd 
CUNA Mutual Group 
Deloitte
Drainage and Water Searches Network
EY
Eversheds LLP
Gateway Surveyors
Genworth Financial 
Glasgow Credit Union
Golden Charter Ltd
HML 
Intelligent Environments Europe Ltd
IPL
King & Shaxson Ltd
KPMG LLP (UK)
Legal & General Group PLC
Legal Marketing Services (LMS)
LSL Property Services plc
MasterCard Worldwide
Mutual One Ltd
Mutual Vision Technologies 
Norton Rose Fulbright
Ordnance Survey
PricewaterhouseCoopers LLP
Reclaim Fund Ltd 
Sopra Banking Software Ltd
The TALL Group of Companies, 
Thomas Eggar LLP
Towergate Underwriting Group Limited
Trust Inheritance 
Warren Partners

Building Societies Association               12

Annual Report  2013



13            Building Societies Association

           Annual Report 2013

f 

      

 

 The Building Societies Association
 6th Floor
 York House
 23 Kingsway
 LONDON
 WC2B 6UJ

 020 7520 5900 | www.bsa.org.uk

 Twitter: @BSABuildingSocs
 LinkedIn: www.linkedin.com/company/building-societies-association

 ISBN: 978-1-869839-01-7

 




